UK science, research and technology capability and influence in global
disease outbreaks.

Summary of recommendations

Recommendation 1 - There must be lessons learned from the early response to the Covid-19
pandemic, leading to a framework for how government can better implement a coherent national and
local diagnostic testing strategy, as part of any future response to a pandemic of this kind.

Recommendation 2 - Part of the lessons learned should include evaluation of civil service capacity to
undertake this level of national and local coordinated response, drawing together UK scientific
capacity at such speed. This includes assessing scientific advice mechansisms and/or scientific skills
needed at official level to undertake rapid coordination (see recommendation 4 below).

Recommendation 3—-The government must explain how scientific advice informed relevant
operational considerations during the pandemic, including procurement practices.

Recommendation 4 - The government should provide regular progress updates on the
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massive resource in terms of equipment, laboratory space and skilled personnel to support diagnostic
testing efforts within hospitals in this trust. Moreover, this person emphasised that the entire senior
leadership team of the appropriate part of their organisation had worked to quickly to agree and offer the
organisation’s available resource and were left dismayed at the lack of willingness on the part of the
trusts to accept considerable relevant facilities, help and expertise. What was not clear was whether this
trust’s lack of engagement with the resource offered was driven by capacity issues in terms of being able
to accept and integrate offers of help, or by a strategic decision to not expand diagnostic testing in this
way, at the start of lockdown.

Similarly, another researcher contacted us to share their experience of offering equipment and trained
staff to support testing efforts. This academic attempted to contact Public Health England (on 17" March)
to offer labs and personnel. This was not taken up. At the same time, this researcher was developing a
wider research consortium that, in part, would be able to analyse patient samples fa
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Recommendation 1 - There must be lessons learned from the early response to the Covid-19

pandemic, leading to a framework for how government can better implement a coherent national and
local diagnostic testing strategy, as part of any future response to a pandemic of this kind.

A common thread that we heard across our community was the challenge of government resource and
capacity to coordinate a response. As described above, people became quickly aware of the government
efforts to source input and capability from the UK science community and there was a strong desire to
help. However, once they began to engage with the structures in place many sensed an absence of
appropriately resourced government capability to respond to and coordinate the offers that were coming
in, resulting in a lack of effective response to scientists who may have been able to support the overall
pandemic response.

Recommendation 2 - Part of the lessons learned should include evaluation of civil service capacity to
undertake this level of national and local coordinated response, drawing together UK scientific

capacity at such speed. This includes assessing scientific advice mechansisms and/or scientific skills
needed at official level to undertake rapid coordination (see recommendation 4 below).

Scientific Advice to support the Covid-19 response
Scientific expertise and advice during the pandemic must be considered in relation to all elements of the

government response. Much of the wider discussion on scientific expertise and advice during the
pandemic has focussed on the Scientific Advisory Group
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samples from Covid-19 patients to better understand the progression of the disease and levels of
severity.

The researcher that we spoke w
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" Guidance for organisations seeking to support the COVID 19 Testing Programme, Department of Health and Social Care, April
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